
Maksim Koshcheev
Product Designer (UX/UI) · B2B SaaS, mobile and web apps

Nizhny Novgorod, Russia (UTC+3) · Open to remote work and relocation

v1122706@yandex.ru · +7 962 896 94 34 · Telegram: @maksim_koshcheev · Portfolio:
maksim431.github.io/UX-UIdesigner

Summary
Product designer with 5 years of experience designing B2B SaaS platforms, mobile apps
and Telegram Mini Apps. I own the full cycle, from user research and information
architecture to design systems, handoff and design QA. Recent results: +10% paid
conversion and +20% retention in a fitness app, −25% bounce rate and −40% missed
orders in a restaurant SaaS. I use AI agents in Figma to automate layer naming, styles and
UI-kit audits, which cut handoff time by 30%.

Experience

UX/UI Designer — PAIR

Jan 2026 – Sep 2026 · Digital production agency · Project: SCP LAB, a training app for
athletes

Increased paid subscription conversion by 10% by redesigning onboarding and moving
the paywall to the end of the physical assessment, after users had seen value.

Reduced time-to-value by 30% by building workout screens around a dominant video
player and removing visual noise.

Improved retention by 20% with a high-contrast, large-target interface built for gym
conditions: sweaty hands, heavy breathing and screen glare.

Cut design-to-development handoff time by 30% by introducing AI agents for layer
naming, style generation and UI-kit consistency checks.

Delivered 68 screens on a design system of 88 components, 47 styles and 59 variables.

UX/UI Designer — FoodBot

Feb 2025 – Jan 2026 · SaaS platform for building Telegram bots for restaurants and cafes

Designed a 3-platform ecosystem from scratch, 320+ screens: landing page, web admin
panel (174 screens) and a Telegram Mini App (150+ screens).
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Reduced bounce rate by 25% by simplifying the product architecture and turning a
database-like interface into a visual builder.

Cut bot setup time by 30% with step-by-step onboarding that turned complex
technical flows, such as BotFather API setup, into linear scenarios.

Lowered support load by 20% with contextual help triggers that answer common
questions inside the interface.

Reduced missed orders by 40% by launching a Mini App that lets owners manage
orders and stop-lists on the go with instant notifications.

Sped up development by 20% with a scalable design system and clean, developer-
ready files (Auto Layout, variables, component structure).

Used LLMs to cluster competitor reviews and documentation, and wrote a script to
generate attention heatmaps for validating layouts.

UX/UI Designer — Industrial cable distributor (NDA)

Nov 2024 – Feb 2025 · Internal procurement tool for purchasing managers

Interviewed purchasing managers and analysed support tickets for a team processing
about 50 orders a day; identified three core gaps: no order registry with statuses, no
visibility into supplier requests, no control of incomplete item lists.

Mapped the end-to-end procurement journey and designed all scenario branches,
including edge cases such as partially sent requests and long order lists.

Built a design system with 74 icons, 36 button variants, and tables with 12 row states,
cutting design time for new screens by 35%.

Ran moderated usability tests on an AI-generated interactive prototype: 90% task
success, with the error rate reduced from 10% to 7% after iteration.

Reduced time to place an order by 35% and cut orders with unauthorised incomplete
item lists by 90% through warnings and a visible item counter.

UX/UI Designer — E-commerce marketplace (NDA)

Feb 2024 – Nov 2024 · Seller dashboard

Researched the business model and competitor seller dashboards, then interviewed
sellers to map their daily tasks and prioritise key actions.

Restructured the dashboard around actual usage: placed the top-5 best-sellers widget
first after research showed it was the most visited section.

Designed the information architecture, wireframes and key screens, validating the
prototype with sellers before visual design.

Designed empty and error states that tell sellers what to do next instead of showing a
blank screen.

Maksim Koshcheev — Product Designer CV

Page 2 of 4



Built the UI kit and design system, created an AI-assisted interactive browser
prototype for user testing, and ran design reviews of the implemented screens.

UX/UI Designer — Mobile app studio (outsourcing for Chinese publishers)

May 2023 – Feb 2024 · Remote

Designed 15+ iOS apps, each with a unique visual style and animations to meet App
Store rules against duplicate apps.

12 of 15 apps passed App Store review on the first submission; the other 3 were
approved on the second.

Created motion design exported to Lottie JSON, so developers used animations
directly instead of rebuilding them.

Prepared annotated files for an international team, reducing development time by
about 20% through fewer clarifications and rework.

Freelance UX/UI Designer

Nov 2021 – May 2023

Designed websites end-to-end as a solo designer, from promo sites to corporate
portals: competitor and audience research, user flows, responsive layouts, UI kits and
handoff.

Created custom interface animations, illustrations and marketing assets: landing
pages, email campaigns, banners and ad creatives.

Skills
Research: user interviews, customer development, competitor analysis, CJM, JTBD,
usability testing, A/B testing, product metrics

Design: information architecture, user flows, wireframing, prototyping, responsive
design, interaction and motion design, WCAG accessibility

Design systems: Figma components, variants, variables, Auto Layout, design tokens,
documentation, developer handoff, design QA

Tools: Figma, Framer, Adobe Photoshop, Claude, ChatGPT, Gemini, AI agents for Figma
automation

Education
National Research Tomsk Polytechnic University — Higher education, 2021
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Languages
Russian — native · English — elementary (A1)
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